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The world has undergone a major shake up and now is the time for settling down. The testing times 
have shown us that the banks in the cooperative sector who had the vision to be agile, suffered the least 
when in comparison to the ones who were rigid and non-Agile. When business is not Agile, the business 
prospects become fragile.

Agility is a strategy that can work across all the  functions like  Operations, Business Processes, Corporate 
governance and Compliance, HR , Risk management and much more. Ultimately an Agile business strategy 
has also to be strongly backed by and Agile infrastructure and Agile technology. 

Cooperative banks have consistently worked slower on technology in most of the cases and thats one 
of the reasons for which many of them faced extreme difficulties when the world was forced to work 
form home or operate with limited mobility. The recent spike of RBI fines on banks across the sector has 
also shown that Banks have not been agile enough with technology and processes to cope up with the 
regulatory guidelines amongst the other issues.

The Theme of FCBA 2021 would be Agility 4 Stability. In this theme, we would cover the following aspects:

Agility 4 Stability offers a lot of interesting business proposition for technology, business and process 
partners of the cooperative banks to explore stronger business connects with the sector and navigate 
newer business possibilities. These opportunities go a long way in engagement, enrolment, market access, 
understanding and much more.

We look forward to connecting with forward looking technology providers like you to take these discussions 
and work towards taking your Cooperative banking business to newer heights. 

Best wishes

Babu Nair
MD, Head Research and Founder
Banking Frontiers, Mumbai.
E: Babu@bankingfrontiers.com
W: www.Bankingfrontiers.com, www.bankingfrontiers.live

•	 Corporate Governance and Compliance Agility

•	 Infrastructure Agility

•	 Technology and Applications Agility

•	 Payment Agility

•	 People Agility

•	 Operations Agility

•	 Risk Management Agility

•	 Fintech adoption Agility 

•	 Customer Experience Agility 

And more….

Agility 4 Stability



Agility in Corporate Governance and Compliance: The 

Digital world has given a great spin to the entire business 

strategies. The risks in the modern world are multiplying. 

Banks are now required to adopt an early warning system 

to keep them informed in advance of all possible slippages 

on one side. The growing compliance needs with RBI 

taking stronger hold of the cooperative banks from the 

state departments is also making compliances stricter. 

This is seen from rising fines on banks. How can Banks 

keep themselves updates to the rising compliance and 

risk management norms? How can technology help? What 

is the forthcoming world of compliance? These are the 

answers that we expect to hear from the sessions.

Infrastructure Agility:  In the world of Tomorrow, the focus 

is on innovation and digital transformation. The idea is to 

innovate fast, fail fast, amend fast and be successful fast. In 

this era, the solutions have to be built on strong foundation 

of infrastructure. Cloud, Security, Networking, Connectivity, 

storage and compliance play an important role here. We 

discuss in this session, how the Infra Agility will bring new 

dimensions to Cooperative banking growth.

Applications Agility: Applications are the core of 

transformation. Today Applications cannot be rigid. API 

based banking is the norm of the day and adaptability of 

applications to connect, transact and align with different 

applications securely and with trust  is the key factor in 

digital transformation. This session will speak more about 

platforms, applications, APIs and how they are transforming 

the cooperative Banking world by bringing Agility to 

busienss.

Payment Agility: Payments is the biggest component of 

the business for any bank. This session will speak about 

the transforming payments landscape, the new business 

models emerging, the new players who compete and 

compliment the banks in the business of payments and 

newer technologies that can impact the business of 

payments and bring stronger agility to the business.

People Agility: HR and people are the most important 

constituents of any business. With the speed of 

transformation in business, it is essential that the people 

who are the drivers of the business are chosen, trained and 

positioned well to take advantage of the transformation 

and convert it into business growth to make the business 

truly agile.

Operations Agility:  An Agile operation is the necessity 

for making fastest delivery and best customer experience. 

This will use people , process and technology with Agility 

to ensure the fastest turn around time with security and 

trust to bring in the delight. We will discuss the new realms 

of Operational excellence for cooperative banking in this 

session.

Risk Management: Digital transformation in a world of 

instant also brings in instant frauds. The technologies 

which brings in opportunities also brings in possibilities for 

larger frauds. Needless to say, technology and business 

strategies once again play a pivotal role in mitigating risks. 

In this session, we would talk about how cooperative banks 

should deal with risks in a world of digital with absolute 

agility and avoid any possible business or reputation 

losses.

Fintech adoption Agility: Fintechs have demonstrated to 

the banks that technology adoption can change the whole 

business proposition and redefine the business strategies 

to make some of the existing practices redundant. Banks 

have to carefully choose amongst Fintechs to make the 

right alignment with fintechs who can add value to their 

businesses and avoid those with direct competition 

from them.  This session will guide on relevant fintech 

ecosystems and their alignments for the agile cooperative 

bank of the future.

Customer Experience Agility: Customers are constantly 

changing their choice in a world of plenty where everyone 

is behind limited customer base. Agility in adopting to 

customer choice is one of the most important requirement in 

this world or instant. Here we will discuss the personalisation 

technologies like AI, automation technologies like Robotics 

and much more to take experience to greater standards of 

delight. 
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two Day Session Programme

22nd October 2021

TIME PARTICULARS

11:00 – 11:05 am Welcome address by Babu Nair – Publisher, Banking Frontiers

11:05 – 11:25 am Keynote Address by Guest of Honor 

Keynote Address by Guest of Honor Shri Jyotindra Mehta,  
President – NAFCUB & Chairman Gujarat UCB Federation Ltd

11:25 – 12:10 pm Panel Session I – Agility in Corporate Governance and Compliance
Moderator –

12:10 – 12:20 pm Industry Address

12:20 – 12:40 pm Industry Presentation 

12:40 – 12:50 pm Industry Presentation 

01:00 – 01:30 pm Lunch Break – Virtual Stall Visit 

01:30 – 02:10 pm Panel Session II – Infrastructure Agility
Moderator –

02:10 – 02:30 pm Presentation by Dr. M Ramanunny, Consultant, ESAF Small Finance Bank 

02:30 – 03:10 pm Panel Session III – Applications Agility
Moderator –

03:10 – 03:50 pm Industry Presentation

03:50 – 04:00 pm Industry Presentation

04:00 – 05:30 pm NAFCUB CEO Round Table

05:30 – 06:00 pm Address by Chief Guest Shri Jyotindra Mehta, President – NAFCUB & 
Chairman Gujarat UCB Federation Ltd

06:00 – 06:05 pm Vote of Thanks



23rd October 2021

TIME PARTICULARS

09:30 – 09:35 am Welcome address by Manoj Agrawal, Group Editor, Banking Frontiers

09:35 – 10:00 am Keynote by Guest of Honour Shri Satish Marathe, Director – RBI

10:00 – 10:40 am Panel Discussion I – Payment Agility
Moderator –

10:40 – 11:00 am Industry Presentation

11:00 – 11:15 am Tea Break – Virtual Stall Visit

11:15 – 11:55 am Panel Session II – Risk Management
Moderator –

11:55 – 12:15 pm Fireside Chat with Editor 

12:15 – 13:00 pm Presentation Q & As

13:00 – 14:00 pm Lunch & Networking

14:00 – 14:40 pm Panel Session III – Operations Agility

14:40 – 14:50 pm Talk by 

14:50 – 15:30 pm Panel IV –  Customer Experience Agility
Moderator –

15:30 – 15:35 pm Industry Presentation

15:35 – 16:15 pm Panel Discussion V – Fintech adoption Agility
Moderator –

16:15 – 16:45 pm Tea Break with Virtual Stall Visit

16:45 – 17:00 pm Jury Talk

17:00 – 17:20 pm Awards Ceremony Welcome Address

17:20 – 18:00 pm Address by Chief Guest 

18:00 – 19:00 pm Frontiers in Cooperative Banking Awards Ceremony

19.00 – 19:05 pm Vote of Thanks
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OUR PAST FCBA EVENTS



Kerala Urban  
Co-Operative Banks 

Federation

SUPPORTING ASSOCIATIONS CONFERENCE PARTNER

Salient Features:
1. 2021 is our 15th Consecutive year of the NCBS & FCBA
2. Participation of over 400+ delegates from over 100+ banks.
3. The only National platform combining UCB, DCCB, PACS, Credit Societies and State 

Coop bank  Pan India.
4. Focus on all forward looking Cooperative Banks in the segments.
5. 90%  banks are CBS implemented Banks are ready for next level of growth.
6. Participation from NAFCUB and numerous Federations & Associations with their 

endorsements.
7. NAFCUB CEO Summit is a part of this event.
8. Good blend of Business and Technology content.
9. Ideal platform for Product Launch and announcements.
10. Participants are usually CEOs, Chairmen, Directors and IT Heads as it is a 

residential event.
11. Partnership options ranging from stalls and display tables to Title partnerships at all 

budgets.

Who can partner/sponsor:
•	 IT	solution	providers	with	interests	in	Cooperative	sector.
•	 Commercial	Banks	offering	Corresponding	Banking	services,	Treasury	services	or	

sharing of ATMs, Mobile platforms etc.
•	 Cooperative	Banks	offering	their	Core	Banking	and	Technology	platforms	on	ASP	

models to other Banks
•	 Loyalty	program	companies
•	 Training	companies
•	 Mobile	Wallet	companies,	Gift	card	companies	etc.
•	 Mutual	Funds,	Insurance	Companies	and	other	Financial	Institutions	into	Forex,	

Demat etc.
•	 Security	companies	offering	Physical	and	Digital	security

Notes for Sponsors:
•	 Any	presentation	can	be	converted	into	an	‘Interview	with	Editor’	or	‘Case	Study’.
•	 Please	get	acceptance	in	writing	from	Banking	Frontiers	management	for	any	

customization of the above packages.
•	 Sponsors	are	informed/requested	to	share	thier	logos	7	days	prior	to	the	event.
•	 Deadline	for	participation	-	10	days	prior	to	the	event.



O U R  PA S T  F C B A  PA R T N E R S
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Business Leadership...Process Leadership...Technology  Leadership
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Please reach out to following project managers to have an elaborate discussion on the program and your benefits:

Wilhelm Singh +91 - 773 838 7634 wsingh@glocalinfomart.com   

Contact Us:

Kerala Urban  
Co-Operative Banks 
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SUPPORTING ASSOCIATIONS CONFERENCE PARTNER
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Please reach out to following project managers to have an 
elaborate discussion on the program and your benefits:Contact Us:

Wilhelm Singh +91 - 773 838 7634 wsingh@glocalinfomart.com

Kailash Purohit  +91 - 916 779 4613 kailash@glocalinfomart.com

Dhara Thobhani +91 - 900 444 6027 dhara@glocalinfomart.com

Narendra Pawar +91 - 998 735 3922 narendra@glocalinfomart.com  


